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Frontline Management: Data 
Needs of One Local Health 
Department

Rob Blake
Environmental Health Director
DeKalb County Board of Health
Decatur, GA

Overview of presentation

Flowchart foodborne complaint 
process

CDC Food Safety office
DeKalb
Metro Atlanta
State Epi and Lab

Barriers
Opportunities for improvement



FSII Workshop on Public Sector Food Safety Data Collection, Access and Sharing November 2-3, 2006

Session 2 - Robert Blake 2

Flow chart of foodborne disease

Starting Point
DeKalb County BOH notified of food related 
illness

Ending Point
Resolution of the complaint, or
Resolution of outbreak

Time period
Number of complaints and times to flow 
through the process: Feb 2004 – Dec 2004

Flow chart of foodborne disease 
complaint intake (eyesight test!)
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Flowchart continues…..

Flowchart

Person feels ill after eating
If call comes in after business hours it is 
received by an answering service
If call comes in during business hours, 
DCBOH operator determines whether call 
is food related
Complaints of foodborne illness can be 
reported to public health from a number 
of sources
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Flowchart

EH operator enters call into DHD 
database to reach investigation 
team
On-call investigator calls back 100% 
of reported illnesses
Investigator reaches complainant 
and completes questionnaire, 
including 72-hour food history

What does the flowcharting process 
show? 

Complicated!
Various “entry” points 
to response system

Business hours or 
after hours
Different local PH 
disciplines
Different state PH 
disciplines
Clinician/medical care 
facility
State Agriculture 
department
Poison control 
Etc!
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Questions raised by the flowcharting 
process 

When do we respond?
Who initiates the response?
Is there shared investigation data 
management?
Does sick person / family member 
know who to call?
Does this cross jurisdictions?
What are links and relationships to 
state PH and lab?

Metro Atlanta and State

Differences in 
resources
Differences in 
when to initiate 
response (1 call or 
2 or more 
unrelated calls)
72 hour food 
histories collected?

State 
epidemiology
State Lab
Complicated trees 
for various 
analyses
Chemical to Dept 
of Ag
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DeKalb Process Improvements

Weekly Epi team – Epidemiologists, 
Infection Control, Physicians, EH
EH gave up “control”
Web based data management
Email alert to all team with rotating 
responsibility
Measurement of numbers, timeliness of 
response, improvement possibilities
Ongoing evaluation 

FB Complaint Auto- Notification
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Shared data tracking

Barriers

“Control” issues on who initiates and 
sustains the investigation
Building/sustaining relationships
Training responders as a team
Resource differences 

$
Personnel
Capabilities
Interest
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Opportunities for Improvement

Resources - $, personnel
Nationwide intake forms?
One federal food safety/security agency
Mirrored at state level
One phone number, one website for 
persons (sick, physician etc to report)
Epi Ready Training
Electronic connectedness across 
jurisdictions

Contact Details

Rob Blake, MPH, REHS  
EH Director

DeKalb County Board of Health
445 Winn Way, Suite 320 

Decatur, GA 30030
404-508-7900

Fax 404-508-7979
rgblake@dhr.state.ga.us

NEHA President Elect


